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Investigating the effect of entrepreneurial orientation and superior customer experience on the
performance of private sports clubs in Gilan province with the mediation of differentiation strategy

Siavash khodaparast ', Roghayeh abdipour eizadi’
y. Department of Physical Education and Sports Sciences, Lahijan Branch,
Islamic Azad University, Lahijan, Iran (corresponding author)
v. Department of Physical Education and Sports Sciences, Siahkal Center,
Islamic Azad University, Siahkal, Iran
Abstract
Introduction: Entrepreneurial orientation and its implementation affect the satisfaction and
consumption experience of customers. Entrepreneurial orientation leads to an increase in the
company's ability to collect market information and to know the needs of customers. Using
creativity and new opportunities in the market allows companies to anticipate future needs.
Pioneering the organization makes it focus on customers and competitors. The purpose of this
research was to investigate the effect of entrepreneurial orientation and superior customer
experience on the performance of private sports clubs in Gilan province with the mediation of
differentiation strategy.

Methodology: The research method was descriptive in nature, practical in terms of purpose, and
field implementation in terms of method. The statistical population of this research included all
coaches and managers of private sports clubs in Gilan province. A statistical sample of YA¢ people
was selected according to Morgan's table. The research tool of this questionnaire included two
parts, the first part included demographic questions and the second part of the questionnaire
included the superior experience questionnaire, entrepreneurial tendency questionnaire,
differentiation strategy questionnaire and business performance questionnaire. In the first stage,
the questionnaire was given to sports management professors (¢ people) and sports coaches (7
people) to determine validity, and Cronbach's alpha was used to determine the reliability of the
guestionnaire.

Findings: Investigating the impact of influencing factors on financial sponsors using structural
equation modeling (PLSY software), the results showed that entrepreneurial orientation had a
significant effect on differentiation strategy and sports business performance. The superior
customer experience had a significant effect on the differentiation strategy and performance of the
sports business. Differentiation strategy has a significant effect on sports business performance.
The findings indicate that the managers of private sports clubs in Gilan province paid more
attention to tending to entrepreneurship in order to improve the business performance of their
clubs.



Table Y. R Square index coefficients of endogenous variables of the model

R Square
Component
exogenous Entrepreneurial orientation
exogenous Superior consumption experience
. oY Differentiation strategy
V¥ Business Performance

Table (V) shows that the RY value of most research variables is higher than +,¥Y. This means that
the structural model of the research has an average fit.
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Figure ). R Square index coefficients of endogenous variables of the model Conclusions



Conclusion: Nowadays, with the increasing complexity of organizations, the dynamism of the
environment and market competition, the need to deal with the performance of organizations is
felt more and more. Clubs, like other organizations in Iran, need to continuously evaluate their
club’s performance in order to provide more diverse, faster and more modern services and to be
able to compete and survive in the wide wave of information and development of sports services.
Therefore, they can perform better than their competitors by innovating and creating
differentiation.

Keywords: entrepreneurial orientation, superior customer experience, performance of sports
clubs, differentiation strategy
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